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COUNTRY STRATEGY:  

OPERATIONS:  

WFP’s vision is to support government efforts to achieve a food 

and nutrition secure Malawi that is resilient to shocks. The 

country strategy for 2012-2016 prioritises investments in social 

protection programmes and nutritional support for vulnerable 

groups; resilience building to help the country sustain its food 

security over time; and agricultural market support to small-

scale farmers. This is complemented by relief assistance, which 

enables WFP to respond to immediate food security needs when 

required. By systematically linking relief assistance to recovery 

and resilience-building activities, WFP is helping the country 

better withstand future shocks and protect existing 

development gains. WFP has been present in Malawi since 

1965. 

  
Project  

Duration 

Planned 

number 

of people 

Total  

requirements  

(in USD) 

Total  

received  

(in USD) 

Total 

Funded 

(%) 

6 Months  

Net Funding 

Requirements 

(in USD)* 

Donors 

CP 200287: Country 

Programme 

Mar 12 – 

Dec 16 
1,926,355 118,379,061 70,220,639 59% 8,538,761 

USA, UK, Norway, 
Private Donors, 
Canada, Germany, 
Japan, Belgium, UN 
Humanitarian 
Fund, Iceland, 
Ireland 

PRRO 200460: Food 

Assistance to Refugees 

in Malawi 

Jun 13 – 
May 15 

25,614 5,491,950 4,716,164 86% 1,451,056 

Russia, USA, 
Canada, Japan, 
Ireland, Iceland 

PRRO 200692: 

Responding to 
Humanitarian Needs and 

Strengthening Resilience 

 

Dec 14 – 

Mar 17 
1,700,000 153,814,958 29,503,685 19% 28,138,633 

USA, UK, UN CERF, 
Japan, Malawi, 
Canada, Germany 

IR-EMOP200810: 

Emergency Food 

Assistance To Vulnerable 

Populations Affected By 

Floods in Malawi 
 

Jan 15 – 

Mar 15 
77,000 981,874 n/a n/a n/a n/a 

SO200685: Aviation 
Services, Logistics 

Augmentation and 

Cluster Coordination in 

Response to Floods in 

Malawi 

 

Jan 15 – 

Aug 15 
n/a 2,212,706 1,121,019 51% n/a UN CERF, USA 

*May-October 

Summary of WFP assistance: While food availability – particularly for maize – has improved at national level, much of 
Malawi’s population remains unable to adequately meet their food requirements or access a suitably diverse diet. Acute food 
insecurity during the lean season months of December to March is exacerbated annually by increasingly negative and 
unpredictable climate shocks and a volatile economic situation. WFP is working to address the structural drivers of hunger in 
Malawi by preparing for and responding to shocks, restoring and rebuilding lives and livelihoods, and reducing vulnerability, 

and building lasting resilience.  

WFP responds to the immediate food needs of Malawi’s most vulnerable who are affected by dry spells and/or flooding, both in 
response to recurrent food insecurity during the lean season due to adverse weather and to sudden onset disasters such as the 
floods of January 2015. WFP is currently assisting some 806,000 food insecure people—over half of whom were affected by the 
recent floods—through food or cash transfers until their next harvest. Of these beneficiaries, an estimated 3,600 women and 
children are also benefiting from nutrition vouchers. WFP works closely with the government, building its capacity to eventually 

fully operate its national emergency response.  

WFP rebuilds lives and livelihoods by ensuring that the acutely food insecure are integrated into early recovery and resilience-
building activities to prevent them from needing relief assistance in the future. These activities are being systematically 
planned with partners and local authorities, informed by: a joint national integrated context analysis of vulnerabilities in the 
country, multi-sectoral seasonal livelihood calendars, and community-owned development action plans. Robust monitoring and 
evaluation systems are recording/tracking progress to ensure greatest impact. Along with local partners who have expertise in 
behaviour change communication, WFP is working to address diet diversification, promote gender equality, and enhance 
agricultural production to tackle root causes of chronic hunger. Some 20,000 refugees in Malawi – the highest refugee 

population in a decade – also receive WFP food assistance. 

Through WFP’s social protection initiatives, some 842,000 schoolchildren receive at least one nutritious meal per day, and 
120,000 women and children benefit from nutritional supplements that prevent or treat malnutrition. These initiatives reduce 
vulnerabilities and build lasting resilience. WFP also invests in the agricultural capacities of 41,000 smallholder farmers through 
the Purchase for Progress initiative. Through new climate-smart innovations such as weather-indexed micro-insurance for 
farmers, WFP is helping build smallholder-friendly agricultural markets and contributing to the country’s sustained economic 
development. WFP Malawi is dedicated to south-south cooperation – sharing experience, knowledge and best practices on 
social protection with others in the southern hemisphere.   

Photo courtesy of Pádraic MacOireachtaigh  
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OPERATIONAL HIGHLIGHTS  

PARTNERSHIPS  
The Government of Malawi is WFP’s primary partner in Malawi and is key for the delivery of social protection programmes (school 
feeding and nutrition support), resilience building and disaster response. In working closely with the government at both the ministry 
and district level, WFP is helping strengthen government’s capacity in priority areas, as well as empowering local authorities and 
communities to drive development in their areas.  

WFP has teamed up with UN sister agencies, recognising that the underlying causes of food insecurity must be addressed through multi-
sectoral commitment. WFP, UNICEF and UNFPA are working together with the government to deliver a more holistic girls education 
programme. In addition to WFP’s resilience-building efforts in the districts of Balaka, Zomba and Karonga, WFP has also partnered with 
FAO, UNDP and UNICEF in a joint resilience programme in Phalombe district. WFP works closely with UN Women to ensure that gender 
considerations are mainstreamed across all projects. 

WFP has fostered longstanding partnerships with nearly 20 NGOs who have strong contextual understanding of the areas where WFP 
operates. This enables relief beneficiaries to be reached with tested and effective behaviour change messaging, and linked with other 
recovery activities to build their resilience to withstand future shocks.  WFP pursues strategic and operational NGO partnerships that are 
value-adding and have well-defined areas of comparative advantages, such as nutrition and gender expertise.  

COUNTRY BACKGROUND  
Malawi, a small and landlocked country, is a UNFPA global population hotspot with a 
rapidly expanding population (3 percent per year). Malawi ranks 174 out of 187 
countries in the 2014 Human Development Report, where it has stagnated for the 
last 5 years. Female-headed households experience higher poverty than those 
headed by men, which is compounded by only half of girls aged 15-24 in Malawi 
being literate. Since 2012, economic shocks – such as devaluation of the Kwacha by 
49 percent and inflation of above 20 percent – have contributed to high living costs, 
with Malawi ranking as the 13th worst performing economy in the 2014/15 Global 
Competitiveness report. Decline in social service delivery following the suspension of 
donor budgetary aid to Malawi in the wake of the 2013/14 cashgate scandal – in 
which up to USD 60 million of government funds were allegedly siphoned by public 
officials – is expected to further destabilise the most vulnerable. 

Malawi’s landholdings are generally small and densely cultivated, causing overuse 
and degradation of marginally productive agricultural land. Deforestation rates at 2.8 
percent annually are the highest in southern Africa, exacerbating food and water 
insecurity. More than 80 percent of Malawians are smallholder farmers with access 
to an average 0.23 ha of arable land, compared with the sub-Saharan African 
average of 0.40 ha. With a majority of livelihoods dependent on agriculture, the 
population is highly vulnerable to the effects of natural disasters such as annual dry 
spells and flooding. The severity of this issue is compounded by the country’s high 
HIV infection rate (11 percent), which is the ninth highest rate in the world. The stunting rate for children under age five is 42 
percent, with little improvements seen over the past decades. Since 1990, Malawi has hosted a steady influx of refugees, mainly from 
the Great Lakes Region, relocating to Dzaleka camp. 

ACHIEVEMENTS ISSUES/CHALLENGES 

 In early January, Malawi experienced historic rainfall; in some areas over 
400 percent the monthly average. This led to unprecedented flooding and 
caused the President of Malawi to declare a state of disaster across 15 of the 
country’s 28 districts. WFP mobilized its response immediately, dispatching 
food first to the worst-hit districts within 72 hours and quickly scaling up to 
reach 100 percent of flood victims in need of food assistance as identified by 
the national Preliminary Response Plan. WFP also airlifted 77 mt of High 
Energy Biscuits (HEBs) into the country from the Humanitarian Response 
Depot in Dubai. HEBs were prioritised for the most vulnerable who were 
entirely cut off by the floods. 

 Immediately after the sudden onset of flooding, WFP worked with partners to 
coordinate and develop a multisectoral early recovery plan that aims to 
facilitate the return of displaced people, restore livelihoods and rebuild 
household and community assets that were damaged (such as roads, mills, 
dams, etc.). In areas where WFP was already actively engaged in resilience-
building work, early recovery activities have started to realign livelihoods 
with seasonal calendars. These recovery efforts are part of WFP’s “three-
pronged approach” (3PA), which aims to strengthen the design, planning and 
implementation of longer-term resilience building programmes through new 
and innovative tools including an Integrated Context Analysis (ICA), a- 
Seasonal Livelihood Programming (SLP), and a Community-based 
Participatory Planning (CBPP). Also through the 3PA, WFP supported 
government partners in the worst hit districts of Nsanje and Chikwawa to roll 
out an innovative, post-disaster community planning process called Rapid 
Seasonal Livelihood Programming that enables communities to quickly 
identify appropriate early recovery activities to rebuild livelihoods.  

 As part of the on-going response to lean season food insecurity—through 
which WFP is assisting some 438,000 people with food or cash-based 
assistance—WFP launched an innovative nutrition voucher pilot. This pilot is 
the first of its kind in Malawi’s history. With these vouchers, households with 
pregnant/nursing women and/or children under two-years-old in targeted 
areas of Blantyre and Lilongwe districts can go to a nearby market and 
purchase locally-produced Super Cereal, which has been proven to help 
prevent malnutrition. 

 WFP disseminates Behaviour Change Communication messaging with a 
special focus on nutrition information, such as diet diversity and proper 
infant and young child feeding practices at all food and voucher distributions. 
WFP has also developed radio messages on nutrition, agriculture, gender and 
protection that are being broadcast on national radio stations to reach the 
targeted beneficiaries and general population. 

 Securing timely and flexible funding 
remains critical to meet the needs of the 
food insecure and to support immediate 
recovery in the very fluid context of the 
country, especially considering the recent 
shocks. Although WFP was able to begin 
responding immediately to the floods 
disaster by reprioritising existing food 
stocks that had been prepositioned for 
the lean season response, quick 
confirmed contributions were vital to 
replenish these stocks and to continue 
providing uninterrupted responses.  

 Given the unprecedented magnitude of 
the floods disaster, coordination was a 
challenge in the early weeks of the 
response as the government activated 
clusters that had previously been 
dormant. WFP played a key role in this 
process by co-leading the food security 
and logistics clusters and working in close 
collaboration with partners to plan both 
the relief and early recovery responses.  

 The heavy rains and floods caused major 
destruction to many roads and bridges, 
making physical access a severe 
challenge and in some cases leaving 
communities entirely cut off. For the first 
time in Malawi’s history, WFP resorted to 
air operations to support the entire 
humanitarian community in accessing the 
most cut-off flood victims. In total, WFP 
deployed three helicopters to overcome 
the obstacles set by damaged 
infrastructure and flooded roads 


